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WHO
WE
ARE

We are a result-oriented management team with decades of
experience in delivering major mega projects in the Energy and
Oil and Gas sectors.

We position our engineering knowledge, profound procurement
network, quality management skills, project management
expertise and sense of ownership to meet our customers’ delivery
needs, while increasing profitability and achieving the highest
quality standards.




MISSION

We are committed to provide tailored solutions to meet customers'
needs and ensure on-time delivery according to Project priorities
with the highest Quality standards by using optimum resources.

VISION

To become a customer’s obvious choice by providing comprehensive
and effective Supply Chain Management solutions through
innovative and reliable services. We believe that a positive
attitude and adaptive behavior are key elements of success.

POLICY

Guided by our Ethics and Values, we are committed to comply with
our Quality Management System. We empower our employees to
continually improve processes to achieve Customer Satisfaction
which is our primary goal.
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OUR

PEOPLE

Our business comprises our Operations and Technical Integrity functions.

Our Operations function positions the market to offer information & solutions, assists our Customers’ in making their purchase decisions and
drives the process to ensure on-time deliveries.

Our Technical Integrity function ensures that we deliver in line with our Customers’ technical & quality requirements and helps achieve
solutions that supports our Customers’ schedule priorities.

Our functional Directors have vast experience in delivering mega projects in the Energy and Oil & Gas Industries. They have held various
positions with multinational EPC Contractors and Project Management Consultancy (PMC) firms.

During the past three decades, the team has handled many Pipeline, Process Facility Development, Refinery and Maintenance Projects with
major Oil Companies like Abu Dhabi National Oil Company (ADNOC), Saudi Aramco, British Petroleum (BP), TOTAL, Nigerian National Petroleum
Company (NNPC), Petroleum Development of Oman (PDO) and Sharjah National Oil Corporation (SNOC).

We believe that leadership involvement and the right resources with adequate skill sets are the key factors for a successful business model.
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ENGINEERING
SERVICES
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Front End Engineering Design (FEED) Verification
T Design Optimization
k- Detailed Engineering Design Verification
Engineering Deliverables Verification
Technical Bid Evaluation

Supplier Design Verification




QUALITY
MANAGEMENT

FEED Verification Support

Engineering Deliverable Verification Support
Supplier Capability Assessment

Technical Bid Evaluation

Supplier Quality Deliverables Verification
Inspection Management

Third Party Inspection Services
Manufacturing Record Book Verification
Quality Audits




SUPPLY GHAIN
MANAGEMENT

PROCUREMENT
Identification of Potential Suppliers
Pre-qualification of Suppliers
Tendering
Technical Bid Evaluation Support
Commercial Bid Evaluation
Negotiations and Purchase Orders

DELIVERY MANAGEMENT
Supplier Deliverables Coordination
Sub-order Management
Field Expediting
Progress Review and Reporting
Change Order Management
Logistics Support
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TRAININGS

We offer a full range of technical and soft skills training,
based on our Customers’ operational needs.

Our training is practical, prepared to deliver
hands on operational experience and “know how”
for proven successful operations.




TIME IS THE SCARCEST RESOURCE

AND UNLESS IT IS MANAGED
NOTHING ELSE CAN BE MANAGED



IRS?

ﬁ & ) FIRST QUALITY CERTIFICATION

2015

'?? IFIC h“‘

Certificate of Registration

This cerfificate is hereby granted to the organization

ENOVA PROJECT MANAGEMENT CO.

P.O, BOX NO: 333513, OFFICE NO:400-0115, RASIS BUSINESS CENTRE, AL BARSHA FIRST, DUBAI, UAE
This has been certfified that the management system of the above organization has been audited

and found to be in complionce with the First Guality Certification requirements for registration of the
management systems standard detailed below:

ISO 9001:2015

(Quality Management Systems)

1S0 9001
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Scope of work

Project Management Services Including Engineering, Procurement, Quality, Delivery

‘Management and Training

Certification Registration No: FQC/Q/1347/AE

Initial Issue Date . 27 September 2022
1# Surveillance Due ; 26 September 2023
260 Surveill e Due 26 September 2024
Certificate Expiry : 26 September 2025

(Subject to the company maintaining its systermn to the required standard)

201901-05 150 7001:2015

Accredie s, b .com

he authenticity of this cedficate con be verfied onfine www fistquolilycerificolion oe or by emai to the Heod Office infodfistqual .68




+971 55 243 6988 / +971 55 554 7809
info@enovauae.com

333513 | #400-0115
4 floor, Rasis Business Center, Al Barsha First,
Dubai, United Arab Emirates
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